
SGL SELF-EVALUATION 
On a scale of 1-5 (1=failing, 5=excelling) rate yourself in the following areas. 
 
1. I intentionally seek to cultivate meaningful relationships with my group members (inviting them                     

into my home, meeting for coffee, organizing guys/ladies group outings, etc.)……………….... 1   2   3   4   5 
 
2. I consciously try and persuade my people to take ownership of our group..….………………… 1   2   3   4   5 
 
3. I know how my members are doing with individual spiritual disciplines (I challenge/encourage                 

them through emails, texts, and intentional conversations)……………………………………… 1   2   3   4   5 
 
4. I lead by example in challenging my group to joyfully give of their time/money/resources to                     

meet the needs of the church (tithing, JOF, Study/Serve.)....……………………………………. 1   2   3   4   5  
 
5. (Men) I spend adequate time preparing for our discussion times by reading/thinking through                   

Larry's questions for at least 15 minutes (not 5 minutes before)………………………………… 1   2   3   4   5 
 
6. (Men) I consistently lead discussions that are primarily application oriented (not sermonettes                         

or seminary class lectures)..……………………………………………………………………… 1   2   3   4   5 
 
7. During accountability, I model a healthy balance between addressing sin in the lives of my SG               

members and pointing them towards the Gospel/Christ.………………………………………… 1   2   3   4   5 
 
8. I try to model and cultivate a heart for missions within my small group (Primarily by adopting                    

one of NW’s Far Flung Families for prayer and encouragement).………………………………. 1   2   3   4   5 
 
9. I lead my small group towards faithfulness in personal evangelism by asking them who they                        

are sharing Christ with and regularly praying for these people during our meetings……………. 1   2   3   4   5 
 
10. During our meetings, I try and cast the vision of NW to our group by regularly reminding us                        

of NW’s Mission Statement, Annual Focus, and the Purpose of Small Groups……………….... 1   2   3   4   5 
 
11. I regularly encourage my people to participate in the other corporate gatherings of the church            

(Baptisms, corporate prayer, etc.).…………………………………………………………..…… 1   2   3   4   5 
 
12. I have intentional conversations with my people about the importance of participating in 

Study/Serve………………………………………………………………………………………. 1   2   3   4   5 
 
13. I know the gifts and talents of the people within my group and encourage them to use them for                        

the building up of the body of Christ……………………………………..……………………… 1   2   3   4   5 
 
14. I seek to model for my people a joyful submission to the leadership of our church elders…….  1   2   3   4   5 
 
15. I am pursuing those small group members who are disconnected/disengaged (regularly                         

missing out on group meetings, not participating in baptisms/corporate prayer, etc.) through                      
calls, texts, and intentional conversations...……………………………………………………… 1   2   3   4   5 

 
16. I seek to have intentional conversations with group members who express a desire to switch                   

small groups or those who are considering leaving North Wake………………………………... 1   2   3   4   5 
 



17. I regularly attend SGL activities (retreats, huddles, coaches meetings)…………………………1   2   3   4   5 
 
18. I lead our group in planning and implementing 1-2 community/outreach projects each year…. 1   2   3   4   5 
 
19. Does your group have an evangelism champion?   ___Yes  ___No 

If so, who? ___________________________________ 
If not, why not? ______________________________________________________________________ 
___________________________________________________________________________________  

 
20. Do you have an apprentice couple?   ___Yes  ___No 

If so, who? ___________________________________ 
If not, why not? ______________________________________________________________________ 
___________________________________________________________________________________ 
 
 
 
 
 


